









硕  士  学  位  论  文  
基于平衡计分卡的 J 省邮政公司绩效管理 
体系的改进 
The Improving of Performance Management ofJ Province 
Post Grid Co. Based on Balance Scorecard 
 
叶锡川 
指导教师姓名：程文文  副教授 
专 业 名  称：工商管理 (MBA) 
论文提交日期：2012 年  10  月 
论文答辩时间：2012 年  11  月 
学位授予日期：     年      月 
答辩委员会主席           




分类号     密级      






















进        
叶
锡

























































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的















































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 
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What will be discussed in the paper is a complete human resource management 
case of a large enterprise. The author has made detailed investigation and analysis of 
the performance management situation of the Post Corporations which located in J 
Province since 2009, especially for the aspects of the performance management 
system, including indicators setting, assessment methods and assessment 
applications, communication of the performance etc..It turned out that the 
performance management status doesn’t adapt to the rapid development of the Post 
Corporations in J Province by comparing the present and the future situation. 
Therefore the author will make full use of the performance management theory, and 
analyze the shortcomings exist in every aspect of performance management system; 
and carry on depth argument and demonstration from the point of view of the 
company's strategy. In the end, the author will put forward recommendations to 
improve the situation.In the paper, the author will introduce the research background, 
motivation, and the meanings in the first part; while the introduction about the 
present situation of the performance management of the Post Corporations in J 
Province comes in the second part. In Part III, it will show the main problems of the 
performance management of the Post Corporations in J Province, on basis of 
specific data of the recent years. Then the author will analyze the company's strategy 
on the business model of the Post Corporations, thus making recommendations to 
improve the performance management of the Post Corporations. At last, it will make 
supplement to the conversion and enhancement of performance management. 
It proposes that we should build a strategic-oriented performance management 
system which combine with Balanced Scorecard (BSC) and key performance 
indicators (KPI).The paper will analyze its applicability and effectiveness of 
input-output in the performance management of the Post Corporations. Meanwhile 
the paper will discuss the respective advantages of the various methodological tools, 
making use in the case of this paper. 
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